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 HUMAN RESOURGES_FROGRAM

Ihe Hunan Resourcee Progras has been developed by the Management Training
Division, Office of Trainjng, as a bauic superviscry training progran to
asslst members of the orpgaiszation with mensgement responsibilities to nakes
the best and fullest use of the individuals wnder their supervision,

This program consists of four one hoyr group meatings for each particular
group of supsrvisors, with prefersbly not more than eightean in a gaup; a
ope~half hour intsrview wish each supervisory and & followeup one hour
moeting approximately evors six wesks in the future,

It is proposed that the Hwsan Rssourgee Program be instituted Office by
Office until complets 2overage of tha departmentel staff of the orgenization
haz besn achleved. A1l group meeblngs are conducted by @ member of the stafs
of the Management Training Division bt the program is intendsd to become
dntegrated with the norazl operations of each organizational wnit in which

it is established. ‘

The progrem will not s comenced in sry Office of the organization until
an apprecistion meebing «f approximately one hour has been held with the

- top policy staff of thas Q-fice. It is essential that this progran have

the strong and intelligeiy endorsamert of the Office Head mnd his staf?
before it 1s institubed in ay Office in the arganizetion,

Ox-gem?.z-:@ﬁmz of ths Human Rescuzcesn Progrom
Crovp Meeting #1 | Yeoagomont, ia the Federsl Service 1

Ob Joctives, i&‘mmﬂ:‘{ﬁfsy exd meapuring etidls in davemnt
Foreign affalrs oomwiesy substentive ves, administrastive functions
This organisabion. '
Manvgoments gcﬁtn‘g work done through people

the dovelopment of people : B

supervisery, afninlstrative, and executive functions
Discussion of mensgepent problems from the experience of the group
Fivo fanetdors of neragenent
Five key prineiples cf‘ uanagemend

Assigmeents for {r Lve confergnces and for next group Wﬁiﬁgﬂ
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s/ Iniividus) Conferonces 3 bee x the mmber of supervisors

; ; s !
A one«half howr individual conference with each supervisor is scheduled
after the first group weeting. = In preparation for this conference, the
supervizsor notes on & 3x5 card for each employee in his wnit the
following informations length of time in the organization, length of
time in the unit, demopstrated strongths of this employoe, spparvent
weaknesses of this smployee, action taken by the supervisor during the
past twelve months to assist this employse to achieve greater sfficlenty,

Group Meeting #2 M ] ont Principles and Problems 1 kv,
Management problams noted to date |
Five functions of manugauent ;Ln review 3
Five key principles o*" nmonagement and their application here
The effective manager in Govermment
Assigmment for thoe naurb neeting,

Group Heeting #3 Developing a Strang Teem 1 bre

Under what comitionai do people do their best 7 How do wo get the
best out of peopls ?

Discussicn of the mearing of demceratis sdministration
Judging the ei'.fective:;zess of mansgement
Assigmment for the mxt meeting,
Group Meeting #U 1p Agtion Progrem k 1 hr,
Concrete suggestions t:e:)r improving management in the organization
Plan for the first follov-up meeting. |
- This compact program is designed to foous attention upon the Iman relations

. factors that are basie in affective management, and to serve as the foundation
for other supervisory training programs that my be developed to meet specifie

I I - ! b —---r*ﬁ-_-_.
| ‘

o

. The supervisor, the middle men in operations, is recognized to be the
key man in management. ‘

- . om
JeBW, |
11 May 53
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HOMAN Rﬁ‘sagtczsjmmi

THE PROFER STUDY OF MANKZND

Ton Ytles

~ Harper 1948 (3087
BOPTGK-TP MANAGEMENT |
Harlm w}.&? {373"3

" REACHING LT IN MANAGEIG

. Enrper 2953 (75

MIE ADMDNETRATOR: Cases an

Humen Relotions in Busivess )

Richard D. Irwin Ine, g5z (76

 SUFERVISTHG FEOPLE
Harper ' 3945 {28
EXECUTIVE ACTION o

Earvard Duginess School 951 {21z
THE POVER bF FEOPLE o

ol {131)

Harper

| TEE SUPERVISION OF PERSSIHNGL
Humen Relations in the Mumagument of len

- Prentice-Hall

FUBLIC ADMINISTRATION

1551 {140}

Xpopt 1950 {582}

“WORKIRG WITH PECPLE

Yepomillian

1949 {zan)
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